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Lakewood HealthCare Partners

Striving to become the healthiest
community in America
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Healthcare is changing from a facility
and physician-based paradigm
designed to care for the sick, to a
population-based effort that aims to
improve the health of an entire
community by helping people live
healthier lives, tfreating their health
conditions early to prevent chronic
diseases, and reducing the need for

“sick care” in hospitals. This is the future
of healthcare.
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Lakewood HealthCare Partners

F . ..
&d Cleveland Clinic E\Sxmﬁa Hospital

‘ ' Foundation
WP

Lakewood HealthCare Partners

; § T 3 Lakewood Hospital

Lakewood Hospital Association
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The four members of the Lakewood HealthCare
Partners are committed to the fransformation of the
health care resources of Lakewood in order to
improve the health status of it's citizens, meet the
- changing needs of the community for health care
~ services, and support Lakewood's efforts to become
. the healthiest community in America.

City of Lakewood
Lakewood Hospital Association
Lakewood Hospital Foundation

- | Cleveland Clinic
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Design a 215" century healthcare and wellness |
- program for Lakewood, OH that

o Promotes health and wellness of the citizens of Lakewood by providing
focused educational, wellness, and fithess programs in the schools and
community

o Builds on the historic relationship with the Cleveland Clinic

o Is anchored by a new community health and wellness center that
orovides fithess and wellness activities , health related educationadl
porograms and selected rehabilitation services (cardiac, neurclogicdl,
orthopedic)

o Includes a new CC Comprehensive Family Health Center that provides
the vast majority of medical services needed to serve the community

o Are financially sustainable programs for the future

o Preserves the resources of the LHA and LHF for long term support of the
~ program through a redefined LHF mission v
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* 4 |lead Organizations

, o City of Lakewood

o Lakewood Hospital Association
o Lakewood Hospital Foundation
o Cleveland Clinic

~ Potential affiliate partners

. G raxméoog YMCA {as potential manager)
o Fairview Hospital Family Residency Program
5 ,Ewmiosa City Recreation Department
Community West Foundation
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put patient welfare first

Replace old agreement with one fo implement :Jm

the new program
/. Define new relationships/accountabilities
8. Design new facilities

9. Develop plans for new programs

LKWD-PRR158_003958

Agree that change is needed
Affirm commitment fo the community
Engage community in discussions

plan for change
Define financial and O:J@ﬁ resources Q<Q__QU_m Sﬂ

; Eﬁ_ Um,>3 v5.3 - Atforney-
rk Product




LKWD-PRR158_003959

D A
o bdance sheet $55 m less debt, teardown costs, and closing costs — est.
$30 m. Less $5m transition payment to the city — est. $25m

LEE —

o badlance sheet $28m subject to current donor terms

City of Lakewood -

o owns 11 acres onsite and current buildings

Qm<m_osa Clinic -

o 25 physicians currently based in ambulatory practices in _.Q_Améaog
Q Will invest in a new Comprehensive FHC

o Wil relocate Fairview Family Medicine Residency to current raxméeoa
Iomﬁxg 0033%3\ Center

ential ,Um_}ﬂ <m.w,.,. Atorney-
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wc_‘mcm board and 00335_2 Q_Q_omcm

_“o:ﬁ NewCo Foundation to receive assets of LHA Q:Q

' LHF and serve as endowment for new program
1. LHCP/Community board to lead development of revenue distribution plan

Develop funding plan for new Community Health a,d
Wellness Center

Transition LH to ambulatory center ASAP to avoid
operating losses and to preserve needed capital

5. Expand capacity at Fairview Hospital to serve _.<<.,
6. Convey sufficient land to CC for FHC construction

7 ,..,Qm,,\m_oso_ Clinic will fund, build, own and Obm_g,m Em,
| j@é mQB_E Health Center

25_ wm}ﬂ v5.3 - Attorney-
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Fund and build a new Comprehensive Family
Health Center — approx. 80,000 sqg. feet owned
U< LG

24 hour Emergency Depf.
o Primary care — Advanced Medical Home Model
Selected specialties
Extended Hours/Weekends
Procedures, cardiac and pulmonary testing
Radiclogy and lab services
eVisits/My Chart

533\ Medicine Residency Relocated fo LW

. Home Care
o Coordinated Care structure with FHC and Fairview Hospital

&

o o

o ©
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« Current . Future
o Clinicalservices o Clinical services
o People served annually o People served annually

To be completed

91232018
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New OOBBCS_:\ I@Q:j Q:Q ém__jmmm Owimq
653 for partial capital cost)

o Potential management agreement with the YMCA
o Fitness assessments/wellness center
o Rehabilitation services — cardiac, orthopedic, neurclogic
o Nutrition/weight management
o Educational Programs
o Pool/Gym
o Meeting/conference space
Coordinated services/referrals with the FHC

I@Q:j and Wellness Education Program for r<<, |
- 3chools

Outreach Activities — e.g. NCHM
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Current State
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spital closes except for
Demo garage — surface parking

Move F Med to LW

| 2016
- Attorney- , 9/23/2013 8:42 AM %ﬁs
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FHC with new ED built

9/23/2013 8:42 )Z@@A_%

LKWD-PRR158_003966




LKWD-PRR158_003967

mainder of
hospital and sell
urrently owned housing

2013
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2013
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| akewood Health and Wellness Center

i

Concept drawing
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1. Agreement of parties
. 1. Concept Agreement
2. Detailed program description
3. Definitive agreement

Maintaining quality and safety during transition
Obligations of LHF to donors
Community Wellness/Rec Center ownership struciure
LHA, LHF, and CC Board approvdals
Communication plans

Community engagement

Lease/tax revenue to the city

City council approval

o Conveyance of land to CCF
U@SO_;_O: and Building plan approval

AW

®

o so/mquos SN

»
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Committee
Approval
-10/2013

LHA Board
Presentation

11/2013

LHA
Approval
1/2014

LHF and CC
endorsement

Q12014

Community
Dialogue
TBD

City ﬂosﬁnn,
Approval
TBD}

LKWD
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Our job is not to anticipate
the future, but to create it.
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