Police Tables – Status Meeting 6/24/08
	Table 6-X:  Expenditures by Function

	 
	Lakewood 2007 Actual
	Lakewood 2008 Budget
	Euclid
	Kettering
	Peer Average

	Wages
	$6,916,902.00 
	$7,008,281.00 
	$7,583,644.00 
	$7,994,817.00 
	$7,789,230.50 

	   Cost per reported crime
	$4,990.55 
	$5,056.48 
	$3,808.96 
	$4,539.93 
	$4,174.45 

	   Cost per citizen
	$132.52 
	$134.27 
	$155.67 
	$146.25 
	$150.96 

	   Cost per call for service
	$80.27 
	$81.33 
	$138.81 
	$118.82 
	$128.82 

	Benefits
	$2,399,518.00 
	$2,609,411.00 
	$2,913,898.94 
	$2,703,865.00 
	$2,808,881.97 

	   Cost per reported crime
	$27.85 
	$30.28 
	$53.33 
	$40.18 
	$46.76 

	   Cost per citizen
	$45.97 
	$49.99 
	$59.81 
	$49.46 
	$54.64 

	   Cost per call for service
	$27.85 
	$30.28 
	$53.33 
	$40.18 
	$46.76 

	Operating
	$448,694.00 
	$483,827.00 
	$398,440.00 
	$1,727,131.00 
	$1,062,785.50 

	   Cost per reported crime
	$5.21 
	$5.61 
	$7.29 
	$25.67 
	$16.48 

	   Cost per citizen
	$8.60 
	$9.27 
	$8.18 
	$31.59 
	$19.89 

	   Cost per call for service
	$5.21 
	$5.61 
	$7.29 
	$25.67 
	$16.48 

	Capital Outlay
	$3,317.00 
	$4,900.00 
	$10,067.00 
	$348,730.00 
	$179,398.50 

	   Cost per reported crime
	$0.04 
	$0.06 
	$0.12 
	$4.05 
	$2.08 

	   Cost per citizen
	$0.06 
	$0.09 
	$0.21 
	$6.38 
	$3.30 

	   Cost per call for service
	$0.04 
	$0.06 
	$0.18 
	$5.18 
	$2.68 

	Total
	$9,768,431.00 
	$10,106,419.00 
	$10,906,049.94 
	$12,774,543.00 
	$11,840,296.47 

	   Cost per reported crime
	$113.36 
	$117.29 
	$199.62 
	$189.85 
	$194.74 

	   Cost per citizen
	$187.15 
	$193.62 
	$223.87 
	$233.68 
	$228.78 

	   Cost per call for service
	$113.36 
	$117.29 
	$199.62 
	$189.85 
	$194.74 


	Table 4-x:  Sworn Officer Comparison

	 
	Lakewood
	Euclid
	Kettering
	Peer Average

	Sworn Officers FTEs
	90.8
	100.0
	88.0
	94.0

	Citizens Reported in 2006 Census Estimates
	                              52,197 
	                       48,717 
	                     54,666 
	                             51,692 

	Per 1,000 Citizens
	1.7
	2.1
	1.6
	1.9

	Calls For Police Service 
	                              86,169 
	                       54,634 
	                     67,287 
	                             60,961 

	Calls for Service per Officer
	949.00
	546.34
	764.63
	655.5

	Calls for Service Per 1,000 Citizens
	1650.8
	1121.5
	1230.9
	                            1,176.2 

	Police Reports Written
	                              11,420 
	                       17,657 
	                     11,042 
	                             14,350 

	Police Reports per Officer
	125.77
	176.57
	125.48
	151.0

	Total Arrests
	                              13,675 
	                       19,347 
	                       2,812 
	11079.5

	Arrests per Sworn Officer
	150.6
	193.5
	32.0
	112.8

	Square Miles of City
	6.70
	11.57
	18.69
	15.1

	Sworn Officer per Square Mile
	13.6
	8.6
	4.7
	6.7

	Reported Crimes per Officer
	15.26
	19.91
	20.01
	20.0

	Response Times - Priority One (dispatch to arrival on scene)
	3:35
	3:35
	3:00
	3:33

	Violent Crime Statistics
	                                  108 
	                           203 
	                           66 
	                                 135 

	Property Crime Statistics
	                              1,278 
	                        1,788 
	                      1,695 
	                              1,742 

	Total Reported Crimes
	                              1,386 
	                        1,991 
	                      1,761 
	                              1,876 

	Violent Crimes Per 1,000 Citizens
	2.1
	4.2
	1.2
	                                   2.7 

	Property Crimes Per 1,000 Citizens
	24.5
	36.7
	31.0
	                                 33.9 

	Total Reported Crimes Per 1,000 Citizens
	26.6
	40.9
	32.2
	                                36.6 

	
	
	
	
	

	
	
	
	
	

	Source:  City of Lakewood and peers
	
	
	
	

	Conclusion:  Lakewood has less officers per 1,000 than Euclid but slightly more than Kettering.  This appears to be a reasonable number of officers however, according to the FBI, a City the size of Lakewood should have an average of 2.2 officers per 1,000 residents.  However, with budgetary constraints the department appears to be staffed appropriately at this time.  Also, considering the reported crimes per officer of 15.26 is lower than the peers, the City appears to be effectively using the officers available.  Also when comparing officers to crime trends that support the 2.2 officers per 1,000 residents, the average for these cities of crimes or officers needed maybe supported by other correlated statistics.

	

	


	Table 4-x:  Jail Staffing

	 
	Lakewood
	Euclid
	Kettering
	Peer Average

	Jail FTEs
	4.0
	36.8
	5.0
	20.9

	Inmates (booked in 2007)
	         3,037 
	         4,328 
	         2,461 
	                       3,395 

	Inmates per FTE
	         759.3 
	         117.6 
	         492.2 
	                       304.9 

	Inmates per Day
	             2.1 
	           11.9 
	             6.7 
	                              9 

	Average Inmates per Day
	           13.6 
	           81.1 
	           10.9 
	                            46 

	Average Inmates per Jail FTE
	             3.4 
	             2.2 
	             2.2 
	                              2 

	Holding Capacity
	              16 
	              83 
	              14 
	                            49 

	Length of stay 
	 12 days 
	 1 year 
	 5 days 
	 185 days 

	Source:  City of Lakewood and the peers
	
	
	
	


	Table 4-x:  Dispatch Staffing

	 
	Lakewood
	Euclid
	Kettering
	Peer Average

	Dispatcher FTEs
	12.0
	16.0
	9.0
	12.5

	911 Calls Received
	 
	         6,717 
	       15,187 
	 

	Calls for Service 
	 
	       61,359 
	       62,060 
	                   61,710 

	Calls per Dispatcher
	               -   
	         3,835 
	         6,896 
	                     5,366 

	Calls per Dispatcher per Shift
	               -   
	           14.8 
	           26.5 
	                          21 

	911 Calls per Dispatcher
	                -  
	            420 
	         1,687 
	                     1,054 

	Residents Reported in 2006 Census Estimates
	       52,197 
	       48,717 
	       54,666 
	                   51,692 

	Resident per Dispatch FTE
	4349.75
	3044.81
	6074
	                     4,559 


	Table 4-x:  Civilian Staffing

	 
	Lakewood
	Euclid
	Kettering
	Peer Average

	Civilian Support FTEs
	9.4
	12.6
	11.0
	11.8

	Calls For Police Service
	                  86,169 
	       54,634 
	       67,287 
	                   60,961 

	Calls for Service per FTE
	             9,166.91 
	  4,336.03 
	  6,117.00 
	                   5,227 

	Citizens Reported in 2006 Census Estimates
	                  52,197 
	       48,717 
	       54,666 
	                   51,692 

	FTEs per 1,000
	                      0.18 
	           0.26 
	           0.20 
	                       0.23 

	Officers per Civilian Staff
	                     9.66 
	          7.94 
	          8.00 
	                      7.97 

	Police Reports Written
	                  11,420 
	       17,657 
	       11,042 
	                   14,350 

	Police Reports per FTE
	             1,214.89 
	  1,401.35 
	  1,003.82 
	                   1,203 

	Total Arrests
	                 13,675 
	      19,347 
	        2,812 
	                 11,080 

	Arrests per FTE
	1454.79
	1535.48
	255.64
	                       896 

	Total Reported Crimes
	                    1,386 
	         1,991 
	         1,761 
	                     1,459 

	Crime Reports per FTE
	147.4
	158.0
	160.1
	                       117 

	Source:  City of Lakewood and the peers
	
	
	
	

	
	
	
	
	

	Conclusion:  Lakewood's civilian staffing levels appear adequate with the officers per civilian staff being higher than the peers and the number of police reports written being higher than the peer average.  Assessment Not Yielding.  Show table in the background

	

	


